
PDCA International Ltd. is a third-party audit, veri�cation, and certi�cation 
company. We o�er a wide range of services in the arena of audit, veri�cation, 
certi�cation, calibration, and capacity building.

LET’S THINK FOR A SAFER LIFE IN A SUSTAINABLE GLOBE.

PDCA Interna�onal Ltd.

www.pdca-intl.com info@pdca-intl.com +880 1711 481 269
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ABOUT US

We, PDCA Interna�onal Ltd. have been opera�ng as a service provider, offering a wide range of services in 
the arena of audit, verifica�on, cer�fica�on, calibra�on, and capacity building. PDCA strives to be in line 
with the Sustainable Development Goals (SDGs) by assuring a safe and sustainable work environment in 
terms of labor and human rights, biodiversity, circular economy, and standardized management systems.

PDCA Interna�onal Ltd. is a SAC Approved Higg FEM Verifier Body (VB), SLCP Verifier Body (VB), an accredited 
cer�fica�on body of ISO Management System Cer�fica�on and Lead Auditor Training Courses. Apart from 
these, PDCA has a wide range of sustainability products to serve and be your wellbeing partner.

Our mission is to provide services to 
ensure conformity with quality & 
integrity. We provide our customers 
with confidence and innova�ve 
solu�ons to ensure their success in 

the global marketplace.

Mission

Vision
Our vision is to incorporate the world with a 
reliable, transparent, and sustainable business 
chain. We are focused to help, promote, and 
support businesses in enhancing their social, 

moral, and environmental performance.

Be�er service (Service with professionalism) 
Ethical (Providing service with manner)
No compromise on quality (Zero compromise on quality)
Integrity (Integrity is our pride).
Me�culous and tardy (Service will be provided as scheduled) 
Environment & Health Safety (We help to create a culture of safety and reduce 
the likelihood of accidents or injuries in the workplace or other environments)

Values
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Higg FEM Verifica�on
PDCA International Ltd. is a SAC Approved Higg FEM Verifier Body (VB) to conduct Verification at 
your facility.
As a SAC-approved Higg FEM Verifier Body, we have undergone rigorous training and demonstrated 
our expertise in conducting Higg FEM assessments. Our team of experienced verifiers will work 
closely with companies to ensure accurate and reliable assessments, helping them to achieve their 
sustainability goals.
By partnering with us, companies can benefit from our extensive knowledge of sustainability best 
practices, as well as our commitment to quality and accuracy. Our Higg FEM assessments provide 
a comprehensive picture of a company's sustainability performance, giving them the insights, they 
need to make informed decisions and drive continuous improvement.

Higg FEM Training
PDCA International Ltd. is now a SAC Approved Higg FEM Trainer Body, to prepare yourself for the 
updates keep connected with PDCA.

The Higg Facility Environmental Module (Higg FEM) is a sustainability assessment tool to inform 
manufacturers, brands, and retailers about the environmental performance of their individual 
facilities, empowering them to scale sustainability improvements.

APSCA

PDCA International Ltd. is honored to be recognized as a Provisional Member of the Association of 
Professional Social Compliance Auditors (APSCA). This prestigious affiliation underscores our 
unwavering commitment to upholding the highest global standards in social compliance auditing, 
ensuring integrity, professionalism, and accountability in all our operations. Our membership with 
APSCA reflects our dedication to ethical business practices and continuous improvement in the 
services we provide to our clients worldwide.

APSCA



The Social & Labor Convergence Program provides the tools to capture accurate data about working 
conditions in global supply chains. This multi-stakeholder initiative replaces the need for repetitive 
social audits by facilitating data sharing.

As a SLCP-approved Verifier Body, we have undergone rigorous training and demonstrated our 
expertise in conducting SLCP Verification. Our team of experienced verifiers will work closely with 
companies to ensure accurate and reliable verification, helping them to achieve their Social and 
Labour Standard.

Social and Labour Convergence Program 
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PDCA International Ltd. is now a proud community member of GRI. PDCA is ready to accompany you on 
your journey of sustainable reporting.

The GRI Sustainability Reporting Standards (GRI Standards) help organizations increase their transparen-
cy and communicate their sustainability contributions and impacts. By better understanding, managing 
and disclosing impacts, organizations can unlock benefits that inform decisions, reduce risks, improve 
business opportunities and strengthen stakeholder relationships. This, in turn, enables companies to 
demonstrate their contributions towards environmental stewardship and societal wellbeing.



ISO 9001:2015 - Quality Management System 

ISO 14001:2015 - Environmental Management System 

ISO 45001:2018 - Occupa�onal Health & Safety Management System 

ISO 13485:2016 - Medical devices - Quality Management Systems 

ISO 22000:2018 - Food Safety Management System 

ISO 29001:2020 - Sector Specific Quality Management System 

ISO 50001:2018 - Energy Management System 

ISO 20121:2012 - Event Sustainability Management System 

ISO 28000:2007 - Supply Chain Security Management System 

ISO 27001:2013 - Informa�on Security Management System 

ISO 20000-1:2018 - IT Service Management System 

ISO 22301:2012- Societal Security - Business Con�nuity  Management Systems 

ISO 14064-1:2018 - Greenhouse Gas Emissions and Removals 

HACCP - Hazard Analysis & Cri�cal Control Point 

GHP - Good Hygiene Prac�ces
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Management System Certi�cations�
As a Management System Certification Body, our goal is to help organizations achieve excellence in 
their operations, management, and performance. We provide certification services for a range of 
management system standards.

Our certification services are recognized globally, providing organizations with a competitive edge 
in the market. Certification demonstrates an organization's commitment to quality, safety, and 
environmental responsibility, which can help to enhance brand reputation, attract new customers, 
and improve stakeholder confidence.



Other Audit Programs

CTPAT Audit
The Customs-Trade Partnership Against Terrorism (CTPAT) is a voluntary support program led by the 
US Customs and Border Protection (CBP) focused on improving the security of private companies’ 
supply chains via a CTPAT audit. From the concealment of terrorist weapons, including those of mass 
destruction.

PDCA Interna�onal Ltd. is here with you to 
assess your current level of supply chain security.
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Social Compliance Conformity Assessment is an essential tool for ensuring that companies operate in 
a socially responsible manner and uphold the rights and welfare of workers, communities, and the 
environment. PDCA has introduced an assessment considering BSCI, SMETA, WRAP and other social 
requirements.

Social Compliance Conformity Assessment (SCCA)

With Social Audit, you can build trust and credibility with your stakeholders, including customers, 
employees, shareholders, and regulators. You can demonstrate your commitment to ethical and 
responsible business practices and create a more sustainable future for all. Contact us today to learn 
more about how Social Audit can benefit your business and help you achieve your social responsibility 
goals.

Social audit based on Client Code of Conduct
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Environmental Assessment for Conformity (EAC)
Don't risk the future of our planet - make sure your project complies with 

environmental regula�ons.

Our team of experts have the knowledge and experience to assess your facility's environmental contribu�on 
towards sustainable development goals based on Eco Passport, REACH, LEED and other environmental standards.

Contact us today to learn more about our EAC services and how we can help you achieve a sustainable 
future.

Energy Audit
Are you tired of high energy bills and not knowing where your money is going? An energy audit could 
be the solution you've been looking for!

At PDCA International Ltd, we are specialized in identifying energy inefficiencies in your business. Our 
team of experts will conduct a trough examination of your property, examining everything from your 
heating and cooling systems to your lighting and appliances.

So, no more delay. Schedule an energy audit with us today and start enjoying the benefits of a more 
energy-efficient home or business!

Zero Discharge of Hazardous Chemicals
As an Approved Training Partner (ATP), at PDCA International Ltd., our team of seasoned experts and 
industry professionals’ curates and delivers a diverse range of training programs designed to meet the 
evolving needs of today's dynamic landscape.

At the core of our philosophy is a passion for fostering knowledge, innovation, and success. We lever-
age the latest educational methodologies, advanced technologies, and real-world insights to create an 
engaging and immersive learning environment.



Design and construction of the ETP 

Operation and maintenance of the plant 

Monitoring and testing of effluent quality 

Waste reduction and management practices 

Emergency response procedures 

Employee training and safety practices 

Regulatory compliance and reporting 

ETP Audit
Does your ETP performs well to ensure compliance with regulatory requirements and 
environmental standards?

The best answer you will find from ETP audit of PDCA International Ltd.The audit report includes 
recommendations on the following areas-

Water Guardianship Program
PDCA Interna�onal Ltd. has introduced a new program to ensure the water sustainability namely 
“Water Guardianship”. The Water Guardianship Program is an ini�a�ve aimed at promo�ng responsible 
and sustainable water use and management. 

The program focuses on increasing awareness about the importance of water conserva�on and preserva�on, 
and encouraging individuals, communi�es, and organiza�ons to take ac�ons to protect water resources.

Increase water efficiency
Se�ng baseline 
Water reduc�on plan 
Support sustainability goal 
Support sustainability program
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Environmental Assessment Services

Environmental Impact Assessment (EIA)
Environmental Management Plan (EMP) 
Environmental and Social Impact Assessment (ESIA) 

Stack Air Emission of Generator, Boiler and Stenter Machines
Noise Level Assessment  
Light Level Assessment 
Temperature and Humidity Level Assessment 
Indoor & Ambient Air Quality 
ODS Monitoring 
GHG Emission Calcula�on and Analysis 
Carbon Footprint Analysis

Environmental Parameter Test Services

Our Environmental Services
Environmental parameter testing involves the measurement and analysis of various factors in the 
environment. It is crucial for regulatory compliance, environmental impact assessments, and the 
development of sustainable practices. Regular monitoring and analysis help policymakers and 
communities make informed decisions to protect and preserve the environment for current and 
future generations.
PDCA International Ltd. your trusted partner in environmental parameter testing. Our comprehen-
sive services empower you to understand, monitor, and improve the environmental factors that 
impact our world. We have a highly qualified and experienced team of assessors & calibrated equip-
ment’s to perform environmental parameter test in the following fields.
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With our calibration services, you can be confident that your equipment is functioning properly 
and delivering accurate measurements. This can help you avoiding costly errors, increase 
efficiency, and improve the overall quality of your operations.

Machine/Equipment Calibra�on Service
We specialize in delivering top-notch calibration services tailored to meet the specific needs 
of a diverse range of equipment. Our team comprises seasoned technicians who leverage the 
latest technologies and cutting-edge techniques to guarantee that your equipment is            
calibrated to the highest industry standards.

Our commitment to quality extends beyond mere compliance, as we strive to optimize the 
performance and accuracy of your equipment. Whether you operate in manufacturing, 
healthcare, research, or any other industry, we understand the critical importance of precise 
measurements and reliable equipment.

With a focus on customer satisfaction, we ensure that our calibration processes are efficient, 
thorough, and adhere to the most stringent quality control measures. We are dedicated to 
providing you with peace of mind, knowing that your equipment meets or exceeds the 
required specifications.

Our comprehensive calibration services cover a wide array of equipment types, and our    
technicians possess the expertise to address unique calibration challenges. By choosing our 
services, you're not just getting calibration; you're investing in the longevity and reliability of 
your equipment.

Mechanical Instruments Calibra�on 
Dimensional Instruments Calibra�on 
Temperature Instruments Calibra�on 
Pressure / Vacuum Instruments Calibra�on 
Volumetric Instruments Calibra�on 
Weight & Weight Boxes Instruments Calibra�on
Force Instruments Calibra�on 
Flow Instruments Calibra�on 
Online Analyzer (pH, Conduc�vity & ORP) Instruments 
Autoclave & Steriliza�on Tunnel Calibra�on & Valida�on 
Electrical & Many more Instruments Calibra�on 
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Ini�al Produc�on Check (IPC)

The Initial Production Check (IPC) inspection, takes place from before production begins up until 
20% has been completed.
IPC inspection, inspectors check the incoming quantity, quality, styles, and other details of raw 
materials, as well as production equipment, it ensures your production starts in the right place and 
identify quality issues early on in production.

During Produc�on Inspec�on (DUPRO)

During Production Inspection (DUPRO), takes place from 20-80% of your production is completed 
and packed for shipping.
DUPRO Inspection ensures production is taking place properly, and whether factory is following 
your original specifications/Sample correctly or not. It’s can confirm if, the production match with 
the shipment schedule. 

Final Random Inspec�on (FRI)

Final Random Inspection (FRI) is performed when 100% production complete and at least 80% 
packed and 20% in packing.
Final Random Inspection (FRI) provides a final opportunity to look into the quality, conformity,   
compliance and other attributes of the products and to take corrective action before the product 
shipment. 

Product Inspec�on
Prior to shipping products from factory and to proactively eliminate any quality issues in the 
production line, PDCA diligently provides tailored, dependable quality solutions to brands, 
retailers, and apparel manufacturers.

We provide following services:
• Initial Production Check (IPC)
• During Production Inspection (DUPRO)
• Final Random Inspection (FRI)



Our training services
Learn and Grow with PDCA International Ltd. Enroll in one of our following training programs 
and take the first step towards a brighter future!

Many others day long training program on exciting topics
And Customized Training As per the requirements

ISO 9001:2015 (QMS-Quality Management System) Lead Auditor Course

ISO 14001:2015 (EMS- Environmental Management System) Lead Auditor Course

ISO 45001:2018 (OHSMS- Occupa�onal Health & Safety Management System) Lead Auditor Course

ISO 22000: 2018 (FSMS- Food Safety Management System) Lead Auditor Course

Internal Auditor Course on ISO 9001:2015 (QMS- Quality Management System)

Internal Auditor Course on ISO 14001:2015 (EMS-Environmental Management System)

Internal Auditor Course on ISO 45001:2018 (OHSMS-Occupa�onal Health & Safety Management System) 

Training on Chemical Management System 

Environmental Awareness training

Training on Wastewater Treatment and Management

Training on Bangladesh Labor Law & Rules Including EPZ Labor law & Rules
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